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Procurement  
Under Pressure
Procurement Bends and 
Adapts - Will it Break?
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Disruption. Recessionary fears. Inflation. 
War. Talent shortages. 

There’s never been a more pressure-filled 
time to be in procurement or supply 
management. This report, sponsored 
by Ivalua, examines how procurement 
organisations are responding to the 
chaos that is 2022. It provides insights 
on the pressures and risks facing global 
procurement teams right now –  and  
how the function is fighting back. 

Key findings of the report include:

1. INFLATION NOW TOPS  
SUPPLY CHAIN DISRUPTIONS  
AND SHORTAGES AS THE 
NUMBER-ONE PRESSURE FACING 
PROCUREMENT TEAMS. 
A major shift following two and a half 
consecutive years of devastating supply 
chain disruptions and shortages.

2. PRESSURE AND EXPECTATIONS 
SKYROCKET BUT EXECUTIVE  
SUPPORT REMAINS STAGNANT. 
Eighty-one percent (81%) of procurement 
teams feel pressured by executive teams 
“to more quickly and effectively respond 
to challenges” – e.g., inflation, disruptions 
and shortages, the Great Resignation, et 
al. – but few are being equipped to thrive. 

Despite the chaos and increased pressure, 
only 21% have seen headcount increase 
on their team, and even less (14%) have 
received more budget to counter today’s 
market challenges.

3. PROCUREMENT BEGINS TO  
BEND AMIDST LACK OF SUPPORT  
AND LIMITED RESOURCES. 
Nearly a third (32%) of procurement  
teams admit to cutting corners with  
their sourcing criteria and suppliers to 
secure supply. Lowering due diligence  
or standards will likely lead to quality, 
ethical or sustainability issues.  
Procurement teams need greater 
investment in people, processes, and 
technologies to enable them to uphold 
sourcing standards, maintain ESG 
commitments and values, and insulate 
organisations against future market 
challenges. Improving access to actionable 
insights, combined with more robust 
contingency planning, can greatly reduce 
the need for inadvertent tradeoffs that can 
cause more harm than they prevent. 

4. THE RECESSION IS COMING  
– IF IT’S NOT ALREADY HERE –  
AND PROCUREMENT TEAMS ARE 
GETTING READY. 
Twenty-five percent (25%) of respondents 
believe that the global business community 

Executive Summary

http://www.ivalua.com/
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is in a recession; 17% believe we will enter 
one in Q4 2022, and another 23% believe 
we will enter one in Q1 2023.

5. THE SUPPLY CHAIN WON’T BE 
FIXED ANYTIME SOON. 
Nearly half of respondents (49%)  
believe that global supply chains won’t  
fully recover to pre-Covid operational  
norms until 2024 or beyond. While 39%  
of respondents believe that 2023 is the  
year that supply chains bounce back, 9% 
believe they’ll never bounce back. Either 
way, it’s clear that “the new normal” of 
supply chain disruptions, stock outs, 
inflation, and the perennial threat of a  
new Covid variant and its potential impact 
will persist.

Believe the 
global business 
community is in 

recession

Believe 
will enter 

recession in 
Q1 2023

Believe 
will enter 

recession in 
Q4 2022

25%

23%

17%

READ ON TO LEARN MORE

Procurious and Ivalua 
teamed up to survey more 
than 170 procurement and 
supply chain professionals 

around the globe to 
understand the global 

economic, logistical, and 
market forces that are 
pressuring supply chain  
and procurement leaders  

in 2022 and as they  
prepare for 2023.
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Supply management continues to face strong 
headwinds as it prepares to sail into 2023.

The top two pressures reported this year 
– inflation and disruptions/shortages 
(see chart below) –  continue to have a 
ubiquitous impact across industries and 
their supply chains. These pressures, 
along with ongoing capacity constraints, 
shutdowns and war, are driving fears of 
a new recession, which many believe is 
already here.

Naturally, these pressures are materialising 
into geopolitical, macro- and micro-
economic, and supply chain risks that 

are impacting businesses in painful and 
familiar ways. In fact, there is significant 
overlap between the two, suggesting that 
procurement has become, and will remain, 
tightly aligned with the macro-economic 
business environment – itself a positive sign 
for the function.

Eighty-seven percent (87%) and 85%  
of respondents report that inflation  
and supply chain disruptions and 
shortages, respectively, are significant-to-
severe risks to procurement. These figures 
resonate: as the cost of commodities 
and finished products increases, and the 
security of supply and their reliable and 

Pressure – Pushing Down on 
Me, Pressing Down on You

TOP FIVE PRESSURES AS RISKS TO GLOBAL  
ECONOMY (SIGNIFICANT-TO-SEVERE RISK)

87%Inflation

85%Disruptions and shortages

80%Recession Risk

66%The Great Resignation

56%Government Trade Barriers  
(tariffs, bans, etc.) 
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The top two ways  
procurement is preparing  

for a recession, according  
to our research: bringing 

more spend under 
management and sourcing 
more affordable suppliers.

timely delivery remain compromised, 
organisations face greater financial and 
operational uncertainty, which jeopardises 
their ability to achieve profit targets.

As a corollary, most respondents surveyed 
by Procurious believe a recession is coming 
– if it’s not already here. Twenty-five percent 
(25%) of respondents believe that the 
global business community is in a recession 
right now; 17% believe we will enter one in 
Q4 2022, and another 23% believe we will 
enter one in Q1 2023.

The last recession was just two and a half 
years ago, and many businesses have not 
fully recovered, due in part to challenges 
in retaining or hiring staff lost in the wake 
of early shutdowns. Unsurprisingly, 66% 
see the Great Resignation as its own risk 
– with frustrated or burnt-out employees 
moving between jobs and industries, 
leaving many companies in the lurch.

Another interesting finding is that a 
majority (56%) of respondents regard 
government trade barriers as a risk to the 
global economy. Look at the U.S.-China 
trade relationship of the last year and a 
half, and Russia’s transformation into a 
pariah state after its invasion of Ukraine, 
to recognise that trading with two of 
the world’s largest economic powers is 
inherently and even prohibitively risky.

TOP FIVE FACTORS PRESSURING PROCUREMENT  
TEAMS IN 2022 (MODERATE-TO-HEAVY PRESSURE)

88%Inflation

82%Disruptions and Shortages

68%The Great Resignation

62%Recession Risk

61%New Sustainability Expectations 
and Regulations
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The Global Impact 
Cuts Deep and Wide

The impact of this risk-filled environment  
can be viewed within two distinct 
dimensions: as a disruption or shortage, and 
ultimately as the impact to business itself. 

While threats lurk everywhere, our survey 
found five key areas driving disruption 
across the supply chain – all of which 
contribute to sky-high inflation.

1. THE IMPACT OF TWO AND  
A HALF YEARS OF THE COVID-19 
PANDEMIC IS CLEAR, as lockdowns from 
the pandemic’s early days (which persist in 
China) shut down production facilities in key 

industries and industrial zones. Indeed, 80% 
of respondents indicated that Covid-related 
restrictions and shutdowns have had the 
largest impact on businesses.

2. LABOUR SHORTAGES, driven by 
a combination of workers unwilling to 
accept or return to undesired jobs, and 
disabled workers suffering from “long 
Covid” symptoms, have contributed to 
market challenges that persist today. In fact, 
seventy-seven percent (77%) rate labour 
shortages as having the largest impact on 
their business.

80%The Pandemic/Covid Restrictions

76%Labour Shortages

67%Port Closures

59%Russia’s Invasion of Ukraine

55%Oil Shortages

51%Chip Shortages

BUSINESS IMPACT FROM DISRUPTIONS DUE TO:
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3. NOT SURPRISINGLY, THE IMPACT 
OF RUSSIA’S WAR IN UKRAINE IS 
BEING FELT WORLDWIDE as sanctions, 
trade embargoes, commodity and part 
shortages, and other market conditions 
are exacerbating problems in an already 
difficult global economy. Fifty-nine percent 
(59%) of respondents rate Russia’s invasion 
of Ukraine as having a major impact on 
their business. Of those respondents, 78% 
of European respondents indicated that it 
impacted them, compared to 53% of North 
American respondents, and 51% of APAC 
respondents.

4. WITH RUSSIAN ENERGY  
SOURCES UNAVAILABLE TO MUCH  
OF THE WORLD, 55% of respondents 
report that oil shortages are affecting 
their business. As a result of oil shortages, 
roughly 50% of respondents have seen 
price increases, and another 29% have  
seen shipping disruptions or delays.

5. SHORTAGES OF MICROCHIPS 
AND SEMICONDUCTORS are affecting  
51% of procurement teams surveyed. 
Both China and the U.S. are taking steps 
to secure and expand their future supply 
of semiconductors, including investments 
in domestic manufacturing capacity and 
laws and regulations governing their 
trade. Procurement teams are now caught 
in the middle of the great power politics 
over where they will be able to source 
these critical sub-components for the 
foreseeable future – which adds pressure 
to an already complex sourcing challenge.

More than three out 
of four respondents 
have experienced 
late shipments to 

their business

More than half have 
experienced reduced 

profit margins

 46% report 
being unable to 
fulfill customer 

demand

 40% say customer 
satisfaction is 

dropping 

77%
55%

46%

40%

FOR MANY THE NEGATIVE IMPACT 
IS A DOUBLE-EDGED SWORD:

42% of respondents said 
these conditions have 

also resulted in reduced 
or frozen budgetary 

investments, which only 
exacerbates their struggles.

Cumulatively, these pressures and risks are 
directly impacting businesses. According to 
our research:
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Given the market dynamics, what  
business outcomes are procurement teams 
prioritising in their response? 

• According to our research, 52% 
said they are prioritising business 
continuity and operational resilience 
over other objectives, and 

• 46% are prioritising customer 
satisfaction, service, and experience.

Conversely, only 10% of 
respondents are prioritising 
employee retention, despite 

many reporting the Great 
Resignation being a top 
pressure facing their 

business. And just 7% are 
prioritising ESG outcomes, 
which potentially exposes 

many businesses to 
significant ESG-related 

financial, operational, and 
reputational risks, and 

threatens to undo progress 
from the past several years.

Concerningly, recent UN analysis found 
that the number of people living in 
modern slavery has increased globally 
in the past five years, with 28 million in 
forced labour.

Alarmingly, procurement is being tasked 
to navigate this extremely tense and 
unpredictable market without additional 
resources. The inability or unwillingness 
by most executive teams to provide 
procurement and supply chain with 
additional human and technical  
resources will continue to stress these  
teams as they head into 2023 facing risks 
and threats everywhere. It also increases 
the risk of undesirable tradeoffs being 
inadvertently made.

Bend or Break: Is your  
procurement team equipped 

to handle the pressure?

https://news.un.org/en/story/2022/09/1126421
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Consider this finding from our research: 
81% of procurement teams feel pressured 
by their executive teams “to more  
quickly and effectively respond to 
challenges,” yet few are being  
equipped to thrive – to match business 
priorities with enablement:

• Only 24% of executive teams have 
fast-tracked investments in new 
technology for procurement.

• Only 21% of procurement teams have 
seen headcount increase on their team.

• Even less (14%) have received  
more budget to counter today’s 
market challenges.

So what are executive teams doing?  
Thirty-four percent (34%) have enabled 
cross-enterprise collaborative measures, 
while 32% have adjusted procurement’s 
KPIs. While collaboration is key, and 
adjusting KPIs can help procurement and 
executive teams align on expectations, 
they are insufficient to overcome the chaos 
and increased pressure the business  
world feels. In response to today’s 
challenges, procurement has continued  
to actively collaborate with suppliers 
(79%) and increase their focus on risk 
management (64%). 

The top 
technologies they 
are implementing 
are Supplier Risk 
/ Performance 
Management 

solutions

Only 41% of 
procurement teams 
are implementing 
new technologies 
to counter today’s 
market pressures. 

 Contract 
Management 

solutions

Analytics  
Tools

51%

58%

41%

44%
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For all of the market challenges and risks 
that procurement has encountered and is 
expected to overcome in 2023, too few 
procurement and supply chain teams are 
adopting new technologies. Technology 
is essential to enable effective, efficient 
collaboration (e.g., sharing planned 
orders and forecasts to improve resilience, 
designing “greener” products with lower 
environmental impact, etc.) reacting  
quickly and in an informed manner (e.g., 
sourcing new suppliers and providing 
greater visibility into end-to-end supply 
chains, including sub-tier suppliers) and 
freeing procurement staff time for more 
strategic initiatives.

Possible explanations for comparatively  
low uptake of digital business solutions 
could include the lack of executive support 
or mandate for procurement adopting new 
technologies (remember: just 21%  
are digitally enabling their teams) or the 
lack of time for CPOs to properly consider 
or explore technology solutions. They could 
also include challenges in upskilling older  
staff members to effectively implement 
digital tools; or finding the right skills  
and talent within a fiercely competitive 
labour market.

WHATEVER THE REASON, IT’S A 
CALL TO ACTION FOR EXECUTIVES 
TO RECONSIDER HOW 
PROCUREMENT OPERATES. 

Our research found that 32% are cutting 
corners when it comes to sourcing and 
supplier quality to ensure security of  

supply, which could pose bigger risks  
down the road. 

Sole-sourcing contracts, prioritising 
lowest-cost suppliers over those that offer 
the greatest value (defined to include 
low or lower environmental, social, and 
governance impact or higher quality) 
or that align with company values and 
supplier codes of conduct could cost these 
organisations dearly. Doing business with 
risky suppliers could lead to companies 
incurring regulatory fines or penalties, 
having imports seized by customs officials, 
and incurring negative – and lasting – 
damage to their brand. 

AS CONSUMERS INCREASINGLY  
MAKE PURCHASING DECISIONS 
BASED ON BRAND VALUES ALIGNING 
TO THEIR OWN, LOWERING SUPPLIER 
STANDARDS HAS NEVER BEEN 
RISKIER.

It takes years to build trust, but moments to 
lose it. Executives must equip their teams 
to properly respond, or the impact will cut 
deeper long-term.
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Looking Ahead – The Future  
of Procurement and Supply 

Management

Procurement and supply chain leaders 
are bearish on the future of supply 
management operations and the global 
economy, at least in the short term. Reeling 
from pandemic-related business challenges, 

49% of procurement and supply chain 
teams think it will take another year and 
a half, at least, to return to pre-pandemic 
operations. Nearly two-thirds (64%) believe 
we’re in a recession or will be in one shortly. 

Negotiating 
supplier 

contracts to 
cut costs (39%)

Consolidating 
suppliers to drive 
more value (36%) 

Sourcing more 
affordable 
alternative 

suppliers (45%)

Bringing 
more spend 

under its 
management 

(46%)

TO PREPARE FOR THIS RECESSION, MANY TEAMS ARE LEVERAGING 
TRADITIONAL PROCUREMENT BEST-PRACTICES, SUCH AS:

45%

46%

39%
36%
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Despite anaemic investment in new 
technology adoption, 56% of respondents 
believe that transactional procurement 
will be mostly autonomous in the future. 
Coincidentally, 52% of respondents also 
believe their teams’ influence over the 
c-suite will continue to grow, potentially 
resulting in greater budgetary allocation for 
new technology investments.

Perhaps as a response to a chaotic and 
disruptive business environment, 46% of 
procurement and supply chain practitioners 
believe that globalised supply chains will 
shrink. They also believe that sourcing and 

procurement teams will rely more on local 
sources of supply to fuel business operations.

Executive teams would be wise to invest 
more in procurement people, processes, 
and technologies to ensure that CPOs and 
their teams are fully equipped to respond 
to the market conditions and challenges 
that they currently experience, and the 
unknown challenges they will encounter 
moving forward. They should also 
consider the longer-term, bigger-picture 
implications of investment, and place their 
bets on procurement and supply chain as 
enterprise-wide value drivers.

Outside of our profession, relatively 
few people cared about supply chain or 
procurement until early 2020. Within a short 
time, supply chain issues became front-
page stories. Our criticality has only grown 
since, along with the pressures placed upon 
procurement to stand and deliver for the 
good of the enterprise – and the world.

Procurement and supply chain teams will 
remain under sustained pressure from 
numerous challenges, mandates, and risks. 
They will struggle to improvise, adapt, and 
overcome without sufficient investment 
in people and technology. Inflation, 
recession fears, continued disruptions and 
shortages, and a world pock-marked with 

Final Thoughts and Next Steps

war and political instability will continue to 
accentuate the need for digitally-enabled 
and agile procurement teams, resilient 
supply chains, and risk-centric enterprises.

LEARN MORE

To learn how Ivalua is 
helping hundreds of the 
world’s most admired 

brands improve profitability, 
resilience and sustainability, 

visit ivalua.com

http://www.ivalua.com
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Ivalua is a leading provider of cloud-
based Spend Management software. Our 
complete, unified platform empowers 
businesses to effectively manage all 
categories of spend and all suppliers, 
increasing profitability, improving ESG 
performance, lowering risk and improving 
employee productivity. We are trusted 
by hundreds of the world’s most admired 
brands and recognized as a leader by 
Gartner and other analysts. 

 LEARN MORE AT IVALUA.COM 

 FOLLOW US AT @IVALUA

Procurious is an online business network 
for the new generation of procurement and 
supply chain professionals. Join Procurious 
if you want to: 
• Get access to the latest news, advice 

and best practices 
• Build your personal brand
• Advance your career
• Network with peers, thought leaders 

and decision makers
• Develop skills through online training
What have you done to advance your 
career lately? Make Procurious part of 
your daily routine today – it could be the 
single most important thing you do for 
yourself – and it’s free.  

 BECOME A MEMBER.

About 
Procurious

About 
Ivalua

http://www.ivalua.com
https://twitter.com/ivalua
https://www.procurious.com/

